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Overview 

This workshop gives participants ideas on what 
Nudge is and how it applies to everyday situations. 
When you want to persuade, inform, gain input, or get 
a decision. We take some of the principles of Nudge 
and apply them to the workplace and your everyday 
work scenarios.  

 

What is Nudge Training? 

Nudge Training gives ideas and strategies to offer a 
better service and to influence others. It takes these 
ideas and applies them to the work scenarios, 
including situations brought to the session by 
participants making this a practical workshop. 

 

What is Nudge? 

A Nudge is a way of encouraging a behaviour without 
instructing. Nudge helps you present ideas to give 
you the best chance of getting agreement. Nudge 
works by tapping into some of the instinctive 
behaviours we all have. When we see a door with a 
large handle do we push it or pull it? 

 

Participants / Size of Group / Duration 

Any roles where influencing skills are required/ Up to 
12 people / 2 hours to a full day workshop. 

 

Pre-Workshop Task 

Participants are asked to read an overview of Nudge 
and consider a situation, current, past or future, which 
they would like to work on during the session.  

 

More Details 

Read more at http://www.itd.com/nudge-training 

 

Agenda 

Introduction and Objectives.  

Why we all need a Nudge.  

What is Nudge?    

The origins of Nudge.    

Examples of Nudge all around us.   

Examples of Reverse Nudges.   

 
Nudge ideas Explained, Illustrated & Applied 

Case Studies. 

Examples where a Nudge may be useful. 

Participants challenges. 

Applying Nudge to participants’ challenges.  

What to do if Nudge doesn’t work.   

 
Workshop Summary Q & A   

Personal actions.    

Which TV would you buy? 


